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STRATEGIC RISK REGISTER

1. Summary

1.1 This report presents the latest Strategic Risk Register which highlights 
the strategic risks facing the Council and the mitigations in place to 
manage these risks. 

2. RECOMMENDATION

2.1 That Members approve the updated strategic risk register.

3. Background and Discussion

3.1 Risk management is a key element of the Council’s overall governance and 
internal control process. The Council seeks to ensure that its arrangements 
for the management of business risk across the organisation are robust and 
fit for purpose.

3.2 Attached at Appendix A is the latest version of the strategic risk register. 
This identifies the most significant strategic risks which could impact on the 
delivery of the Corporate Plan objectives. The register identifies the risks 
per Corporate Plan theme. It shows the risk triggers, the consequences if 
that risk were to materialise, the current risk rating, the mitigations in place 
to manage the risk and the target risk rating.

3.3 The register was last presented to the Audit Board in January 2016. It has 
now been updated to reflect the potential impact of Brexit, new and 
emerging policies and legislation and other known changes.

 
3.4 The register, as presented at Appendix A, has been approved by the 

Management Team. The register will be reviewed by the Management 
Team on a half-yearly basis to ensure it reflects a changing environment 
and that the identified risks remain relevant.

3.5 It is the responsibility of the Audit Board to monitor the Council’s risk 
management framework and to oversee its application. The strategic risk 
register is therefore presented to the Board for Members to be assured that 
there is a sound basis for identifying the Council’s strategic risks and that 
the controls in place are sufficient to mitigate these risks.

 
4. Relationship to the Corporate Plan

4.1 A robust risk management framework helps to ensure that the most 
significant strategic risks which could impact on the delivery of the 
Corporate Plan objectives are identified and actively managed. 
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5. Financial, legal, staffing and other administrative implications and risk 
assessments

Financial Implications None
Legal Implications None
Staffing Implications None
Administrative Implications None
Risk Assessment The Strategic Risk Register identifies 

those strategic risks which could impact 
on the delivery of the Corporate Plan 
objectives and shows the mitigations in 
place to manage these risks.

6. Appendices

Appendix A Strategic Risk Register
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